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Abstract 

The study titled Influence of Leadership Style on 

Employees’ Satisfaction in Food Establishments 

in Kabacan, Cotabato, aimed to describe the 

socio-demographic profile of respondents, assess 

the effectiveness of leadership styles, determine 

employees’ satisfaction levels, examine the 

relationship between leadership style and 

satisfaction, and evaluate leadership style’s 

influence on satisfaction. The study surveyed 50 

employees in food establishments using a 

complete enumeration method and a structured 

questionnaire. Data were analyzed using 

frequency, percentage, weighted mean, Spearman 

rho correlation, and simple linear regression.  

Results revealed that most respondents were 

equal male and female, aged 20-35 years old, 

Ilocano, high-school graduates, working as food 

servers, with nearly three years of service. 

Leadership effectiveness varied across styles. 

Autocratic leadership was perceived as highly 

effective, providing structure and discipline. 

Democratic leadership helped define company 

vision and mission, enhancing clarity and 

engagement. Transformational leadership was 

deemed highly effective, fostering an 

environment of insightfulness and innovation.  

Employees reported very high satisfaction levels, 

particularly appreciating job stability and growth 

opportunities. A significant positive correlation 

was observed between leadership style and 

satisfaction, indicating that leadership plays a 

significant role in shaping workplace 

experiences. Further analysis demonstrated that 

leadership style significantly predicts employees’ 

satisfaction.  

The study highlights the importance of adopting 

appropriate leadership approaches to enhance 

employee morale, engagement, and retention in 

the food service industry. Understanding which 

leadership styles resonate most with employees 

can help managers create supportive and 

motivating workplaces, ultimately benefiting 

both employees and organizations.

 

Keywords: Employee, Employees’ Satisfaction, Food Establishments, Leadership Style, Managers, 

Relationship 
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Introduction 

 

One of the key instruments for inspiring workers and raising job satisfaction is leadership style. 

When discussing managers and their leadership style, the first thing that springs to mind is what managers 

do. The company or organization needs its employees to be satisfied. A satisfied employee is not only more 

likely to stay with the company, but he also serves as ambassador for the brand internally and externally. 

Moreover, satisfied employee can prevent customer dissatisfaction. Customer dissatisfaction happens when 

clients express their dissatisfaction with a business, product, or services. It's critical for businesses to 

quickly resolve consumer complaints in order to preserve the good name and avoid a detrimental effect on 

the marketing and sales initiatives. 

The general objective of the study was to determine the influence and the relationship of leadership 

styles in selected food establishment and the satisfaction perceived by the employees. Specifically, it aimed 

to describe the socio- demographic profile of the respondents in the food establishments in terms of age, 

sex, highest educational attainment, tribe, years worked with the company and current position; to 

determine the level of effectiveness of leadership style as perceived by the employees in food establishment; 

to determine the level of employees’ satisfaction in the food establishment; to determine the relationship 

between the level of effectiveness of leadership style and level of employees’ satisfaction; and to determine 

the influence of leadership style on employees’ satisfaction 

This study investigates whether leadership style has a significant influence on employee 

satisfaction. It predicts that different leadership styles may affect how satisfied employees feel at work. The 

research tests if there is no significant relationship or influence. It also considers the possibility that 

leadership style truly affect satisfaction. 

This study was conducted at the Municipality of Kabacan, North Cotabato from November 2024 

to December 2024 in 10 selected food establishments. The study utilized the two-factor theory developed 

by Frederick Hezberg (1959). The two-factor theory focuses on employee motivation, explains why 

workers are dissatisfied with their jobs and what makes them happy. This relates to what is known as 

“hygiene factors,” which include pay and working conditions. This facet pertains to prospects for 

development, responsibility, and acknowledgement. 

 

METHODOLOGY 

  

Research Design 

 

A descriptive-correlational design was employed to describe variables in detail and look into their 

relationships without suggesting that one variable that caused another. The design is applicable in this study 

to determine the characteristics of population or group, to determine the socio-demographic profile of the 

respondent such as sex, age, highest educational attainment, years in the company, current position and 

tribe. Moreover, it is appropriate to use the correlational design because it deals to examine the relationship 

of leadership style and employees’ satisfaction and simple linear regression was utilized to examine the 

influence of leadership style on employees’ satisfaction.   
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Respondents  

A total of 50 employees of legal age and work in food establishments in Kabacan, Cotabato served 

as respondents of the study.  

 

Sampling Procedure   

  

To determine the population, a complete enumeration was utilized. It means that the respondents 

of the study are all employees in the selected food establishments in Kabacan, Cotabato.  

 

Research Instrument   

The research instrument in this study was adopted from the research study entitled, Impact of 

Leadership Styles on Employee Job Satisfaction and Organizational Commitment by Nidadhavolu (2018). 

However, it was modified by the researcher. To gather the data, a questionnaire was administered and 

consisted of three parts in which part I: the socio-demographic profile of the respondent; part II the level of 

effectiveness of leadership style as perceived by the employees, and Part III the level of employees’ 

satisfaction. The instrument was validated by the experts from the faculty of Department of Hospitality 

Management and one professional resideding in Kabacan, Cotabato. After which, the research instrument 

was then piloted to test its reliability. The pilot testing in the first part of the research questionnaire obtained 

cronbach alpha coefficients  of 0.830, 0.86, 0.937. This means that the Coefficient results are higher than 

0.7 therefore, instruments are considered valid and reliable.  

  

Data Collection Procedure   

  

The data collection procedures are presented as follows:   

A letter for each food establishment has been prepared to approval for the conduct of the study. 

Along with the letter of approval, the questionnaire was administered to employees of the food 

establishments.  

The respondents were briefed in the purpose of the study and the contents of the questionnaire. 

They were assumed that their responses are kept confidential. An informed consent was also explained to 

get its approval. Administration of the questionnaire followed. After the retrieved, the data were collected, 

tabulated and subjected to statistical analysis.   

 

Data Analysis Procedure  

  

Frequency counts, percentages, mean, and Spearman Rho were employed to address the study's 

objectives. These statistical methods provided insight into the effectiveness of leadership styles and their 

relationship with employee satisfaction. The analysis aimed to evaluate leadership approaches within food 

establishments and their impact on workforce engagement and job fulfillment.  

To assess leadership effectiveness, a rating scale was used, ranging from "Very Effective" (4.21 - 

5.00) to "Very Ineffective" (1.00 - 1.80). Similarly, employee satisfaction was measured using a scale from 

"Very Satisfied" (4.21 - 5.00) to "Very Dissatisfied" (1.00 - 1.80). These scales allowed for a structured 

evaluation of managerial influence and employee well-being.  
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Spearman Rho correlation analysis was conducted to examine the relationship between leadership 

effectiveness and employee satisfaction. The correlation values ranged from Perfect Positive Correlation 

(0.9 – 1.0) to Perfect Negative Correlation (-0.9 – -1.0), indicating varying degrees of association between 

leadership style and workforce morale. A strong positive correlation suggests that effective leadership 

contributes to higher employee satisfaction.  

To determine the extent of leadership influence, simple linear regression was utilized. This 

statistical approach measured how leadership styles impact employee satisfaction, identifying whether 

leadership practices significantly affect workplace morale and productivity. The findings reinforce the 

importance of adopting suitable leadership strategies to foster a more engaged and motivated workforce.  

To determine the influence of leadership style on employees’ satisfaction, simple linear regression 

is used. Where it helps in determining whether the independent variable (leadership styles) and the 

dependent variable (employee satisfaction) are significantly correlated. It is able to measure leadership 

approach affect employees’ satisfaction.  

  

Ethical Considerations  

  

Ethical considerations were carefully observed throughout the study, ensuring compliance with 

research standards for both employees and food establishment managers. The research proposal underwent 

ethical review by the University Research Ethics Committee, with clearance issued after one week. 

Participation in the study was entirely voluntary, with informed consent obtained from owners and 

managers following approval of the data collection request. Respondents were fully briefed on the study’s 

objectives, procedures, and the confidentiality of their responses.  

The research instrument included an informed consent section, which respondents were instructed 

to review before signing. No known risks were associated with data collection, and confidentiality was 

strictly maintained. Identifying details such as employees' names, as well as those of owners and managers, 

were kept private throughout the study. This approach ensured ethical integrity and protected participant 

privacy while allowing for reliable data collection.  

  

 

RESULTS AND DISCUSSION 

 

Socio-demographic profile of the respondents 

This section presents the socio-demographic profile of the respondents, which includes their sex, 

age group, educational attainment, length of service in the company, current position, and tribal 

affiliation. 

Table 1.Socio-demographic profile of the respondents 

CHARACTERISTICS FREQUENCY (n=50) PRECENTAGE 

Sex   

     Male 25 50 

     Female 25 50 

Age   

     18-20 years 9 18 
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     20-26 years 20 40 

     26-35 years 20 40 

     35-46 years 1 2 

High School 22 44 

Bachelor’s Degree 19 38 

Master’s Degree 9 18 

Years of Working in the Company   

     less than 6 months 8 16 

     6 months – 1 year 13 26 

     1-3 years 17 34 

     3-6 years 6 12 

     More than 6 years 6 12 

Current Position   

Cashier/Reception 9 18 

 Food Server 26 52 

 Cook 10 20 

 House Keeping 1 2 

 Utility 2 4 

Others; please specify 2 4 

Tribe   

Ilocano 21 42 

Ilonggo 9 18 

Cebuano 17 34 

Maguindanaon 3 6 

  

The study revealed an equal sex distribution, highlighting the significance of gender balance in 

leadership dynamics. Most respondents were between 20-35 years old, with younger employees 

potentially perceiving leadership effectiveness differently.   

Educational attainment varied, with a majority being high school graduates and a minority 

holding college degrees, influencing workplace expectations and responses to leadership styles. Tenure in 

the company ranged from one to three years, with newer employees benefiting from supportive leadership 

approaches.   

Food servers comprised the largest job category, making leadership’s role in fostering 

communication and service quality essential. Additionally, the majority of respondents were Ilocano, 

suggesting that cultural values such as diligence and perseverance shape leadership preferences.   

Generally, leadership strategies that account for these socio-demographic factors can enhance 

employee satisfaction, engagement, and retention.  

 

Effectiveness of leadership style perceived by the employees in food establishments. 

 

Table 2 examines the level of effectiveness of leadership styles as perceived by employees in food 

establishments in Kabacan, Cotabato. 
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Table 2. The level of effectiveness of leadership style that is perceived by the employees in food 

establishments in Kabacan, Cotabato 

STATEMENTS 
WEIGHTED 

MEAN 

VERBAL 

DESCRIPTION 

Autocratic Leadership Style   

1. Manager makes most of the decisions without 

consulting the team. 
3.56 Effective  

2. Manager closely monitors all aspects of work. 4.18 Effective  

3. Manager’s control leads to higher   efficiency in 

task completion. 4.36 Very effective  

4. Leadership style hinders creative and innovative 

thinking.  
4.42 Very Effective 

5. Leadership can cope high-pressure job    

     or even under critical conditions. 
4.36 Very Effective  

Sub Mean: 4.18 Effective 

   

Democratic Leadership Style    

6. Transparency leads to a good decision- 

 making process with your manager. 
4.62 Very Effective  

7. Encourage to share ideas and opinions on work-

related matters.  
4.58 Very Effective 

8. Leadership clearly defines mission and   vision of 

the company. 
4.72 Very Effective 

9.  Leadership has positively impacted work 

experience. 
4.40 Very Effective 

10. Leadership approach to better support employee’s 

involvement. 

 

4.62 Very Effective 

Sub Mean: 4.59 Very Effective 

 

Transformational Leadership Style   

11. Manager promotes an atmosphere of teamwork. 4.50 Very Effective 

12. Manager listens to team member’s  

point of views before taking decisions 
4.52 Very Effective 

13. Manager appreciates accomplishments. 4.52 Very Effective 

14. Manager gives insightful suggestions on how the 

job should be done.  
4.62 Very Effective 

15. Manager makes decisions that promote team’s 

performance and productivity. 
4.58 Very Effective 

Sub Mean: 4.55 Very Effective 
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OVERALL MEAN 4.44 Very Effective 

Legend: 4.21-5.0-very Effective; 3.41-4.20-Effective;2.61-3.40- Neither Effective nor Ineffective: 

 1.81-2.60- Ineffective; 1.00-1.80- Very Ineffective 

 

The study evaluated three distinct leadership styles—autocratic, democratic, and 

transformational—to determine their effectiveness in food establishments. Autocratic leadership, which 

prioritizes control and decision-making by the leader, had a weighted mean of 4.42, indicating that it was 

perceived as highly effective in maintaining structure but potentially limiting creativity and innovation. 

This leadership style ensures efficiency in task completion but may negatively impact employee morale, 

leading to lower motivation and potential turnover. Democratic leadership, on the other hand, received the 

highest effectiveness rating of 4.72, emphasizing its strength in defining a company’s mission and vision. 

Employees responded positively to managers who encouraged collaboration, though democratic leadership 

also introduced challenges, such as group conflicts that could affect workplace cohesion.  

Transformational leadership was also highly rated, with a weighted mean of 4.62, particularly for 

managers who provided insightful suggestions and fostered a proactive work environment. This style 

promotes employee empowerment, motivation, and engagement, contributing to long-term success. 

Establishing a team atmosphere enhances employee productivity and satisfaction, reinforcing the 

importance of interpersonal connections within organizations. The overall leadership effectiveness mean 

was 4.04, affirming that strong leadership skills are critical for influencing workplace performance. The 

study supports previous research indicating that leadership styles are not fixed but can be developed over 

time, allowing managers to adapt their approaches based on situational needs and employee characteristics 

to achieve sustainable organizational growth.  

 

Level of the employees’ satisfaction in the food and beverage establishment in Kabacan, Cotabato  

Table 3 presents the level of the employees’ satisfaction in the food establishment in Kabacan, 

Cotabato. 

Table 3. The level of the employees’ satisfaction in the food establishments in Kabacan, Cotabato 

 

CHARACTERISTICS 

WEIGHTED 

MEAN 

VERBAL  

DESCRIPTION 

Employees’ Satisfaction                                                       
  

1. I am given the chance to do multiple things 

associated with the projects assigned. 

4.38 Very Satisfied 

2. I am satisfied for the opportunity that this job 

provides for steady growth.  

4.64 Very Satisfied 

3. I am satisfied with the job subjected to favorable 

working conditions. 

4.54 Very Satisfied 

4. I am satisfied with my skills thoroughly utilized in 

my job.    

4.52 Very Satisfied 

5. I am satisfied doing the work diligently and 

initiatively.                    

4.58 Very Satisfied 
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6. I am satisfied with the company that gives fair 

opportunities for promotions and career growth. 

4.50 Very Satisfied 

7. I am satisfied with any kind of job responsibilities 

assigned to me 

4.58 Very Satisfied 

8. I am satisfied of having excellent place of work. 4.52 Very Satisfied 

9. I am satisfied and delighted to spend the rest of my 

career with this company 

4.46 Very Satisfied 

10. I am satisfied and confident to continue working 

with my current employer 

4.48 Very Satisfied 

OVERALL MEAN                            4.52            Very Satisfied 

Legend: 4.21-5.0-very satisfied; 3.41-4.20-satisfied;2.61-3.40- Neither satisfied nor dissatisfied: 

 1.81-2.60- dissatisfied; 1.00-1.80- Very dissatisfied 

 

The study results indicate that employees in food establishments in Kabacan, Cotabato are highly 

satisfied with the growth opportunities their jobs provide, with an overall mean of 4.52, categorized as 

"Very Satisfied." Employee satisfaction plays a crucial role in workplace dynamics, as it fosters loyalty, 

motivation, and commitment, leading to enhanced productivity and reduced turnover rates. Satisfied 

employees take pride in their roles, contribute meaningfully to organizational goals, and positively impact 

service delivery. Research further highlights that a favorable quality of work life is essential in shaping 

employee satisfaction, reinforcing the importance of a supportive work environment that meets employees' 

needs.  

Despite the high satisfaction levels, multitasking was identified as a potential challenge, with 

employees experiencing productivity declines due to task overload. Management strategies, such as 

encouraging employees to focus on one task at a time, conducting training sessions, and fostering clear 

communication, can help mitigate these issues and improve work efficiency. Organizations that prioritize 

employee recognition, participation, and flexibility create more positive workplace experiences, further 

reinforcing job satisfaction. Ultimately, employee empowerment and strong leadership contribute to 

sustainable workplace success and professional growth, benefiting both employees and the organization.  

  

The relationship between the level of effectiveness of leadership style and level of employees’ 

satisfaction  

As shown in the Table 4, the relationship between the perceived effectiveness of leadership styles 

and the level of employee satisfaction in food establishments in Kabacan, Cotabato is highlighted. 

 

Table 4. The relationship between the level of effectiveness of leadership style and level of employees’ 

satisfaction in the food establishment in Kabacan, Cotabato 

      VARIABLE              CORRELATION       

              COEFFICIENT 

    p-value          Decision 

Leadership Style- 
0.834 

 

    <.001           Reject Ho 



 

 

 

 

 

 
 

21 

Volume 1 Issue 6 (2025) 

Level of Employees’ 

Satisfaction 

Legend: 

 Ranges of Correlation                           Strength of Relationship 

 -0.9 - -1.0                                              Perfect Negative Correlation 

 -0.7 - -0.9                                              High Negative Correlation 

 -0.5 - -0.7                                              Low Negative Correlation 

      0 - 0.5                                               No Correlation 

  0.5 – 0.7                                               Low Positive Correlation 

  0.7 – 0.9                                               High Positive Correlation 

  0.9 – 1.0                                               Perfect Positive Correlation 

 

The study confirms a strong positive correlation between leadership style effectiveness and 

employee satisfaction, with a Spearman rho value of 0.834, indicating that leadership approaches 

significantly shape workplace dynamics. Leaders influence employee attitudes and behaviors through 

their communication, decision-making, and interactions, either fostering a productive environment or 

hindering professional growth. Different leadership styles—Autocratic, Democratic, and 

Transformational—vary in their approach, but all share fundamental principles that define leadership 

effectiveness. 

Effective leaders demonstrate flexibility, guiding employees while encouraging creativity and 

initiative, whereas ineffective leaders focus solely on achieving specific goals. The study’s findings 

support the hypothesis that leadership style plays a crucial role in employee satisfaction, leading to the 

rejection of the null hypothesis that no significant relationship exists between the two.  

 

The influence of effectiveness of leadership style on employees’ satisfaction   

Table 5 disclosed the degree of influence of the effectiveness of the leadership style on 

employees’ satisfaction. 

 

Table 5. Model Summary for Employees’ Satisfaction 

Model 

 

Beta T Sig. 
B Std. Error 

 Leadership 

Style 
.494 .081  10.676 <.001 

  

R 

R2  

Adjusted R2 

Durbin-

Watson 

.839 

.704 

.698 

2.289 

    

Dependent Variable: Employee Satisfaction  

Significant: * α = 0.05, ** α = 0.01 
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The study disclosed a strong positive correlation between leadership styles and employee 

satisfaction, with an R value of 0.839, indicating that leadership approaches significantly impact workplace 

morale and productivity. The coefficient of determination (R² = 0.704) suggests that leadership styles 

account for 70% of employee satisfaction, reinforcing their critical role in shaping workplace dynamics. 

The adjusted R² value of 0.698 confirms the model’s reliability, with minimal shrinkage, ensuring its 

applicability beyond the sample population. The DurbinWatson statistic of 2.289 indicates non-

autocorrelation, validating the independence of variables in explaining employee satisfaction. Leadership 

styles were found to be significant predictors of employee satisfaction, with a p-value of <0.001, 

emphasizing their influence on workplace engagement, retention, and overall organizational success. 

Effective leadership fosters motivation, commitment, and collaboration, while poor leadership can lead to 

decreased morale and higher turnover rates. The study ultimately rejects the null hypothesis, affirming that 

leadership styles play a crucial role in employee satisfaction and workplace effectiveness.  

 

Conclusion and Recommendation 

The following conclusions are drawn.  

1. Most respondents are male and female aged 20-35, Ilocano’s, high school graduate, food servers 

and working in the company from 1-3 years.   

2. The level of effectiveness of leadership style perceived by the employees in food establishments 

in terms of autocratic leadership style that managers who only hinder creative innovative thinking 

are very effective for the employees. In democratic leadership style, it is very effective for the 

employees when managers’ leadership tend to define the company’s mission and vision, clearly. 

While in transformational leadership style, it is also very effective for the employees when 

managers cultivate an atmosphere of insightfulness can help employees be more insightful and 

proactive. Democratic leadership style received the highest percentage that described very 

effective.   

3. The level of the employees’ satisfaction in the food establishments in Kabacan, Cotabato is very 

satisfied with the opportunity their job provides for steady growth.   

4. The study also concludes that leadership style and employees’ satisfaction have a high positive 

correlation.   

5. The influence of leaderships style are significant predictor in determining employee satisfaction.  

The following are the recommendations based on the findings and conclusions of the study.   

1. Training for leadership style within food establishments is highly recommended particularly on 

training programs in food establishments. How well these programs prepare leaders in their 

leadership techniques and whether they positively affect employee satisfaction, retention, and 

overall organizational performance.  

2. Look how leaders' emotional intelligence influences leadership style and engagement with 

employees’ satisfaction, manage conflict, and boost morale among employees’ who are not 

emotionally attuned.  

3. Further study could explore how different leadership styles influence the quality of service of 

employees provide to customers, if that meets and improve service standards that could offer 

insight to customer satisfaction.  

4. Future research could aim to include a wider variety of job roles, such as kitchen staff, managers, 

or other support staff. Each group may have a different perception of leadership and including a 

more diverse range of roles will provide a more holistic view of how leadership styles impact 

satisfaction across the organization. 
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