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Abstract

This study assessed the level of implementation of human resource (HR) development,
physical development, and leadership competencies of school heads in the LADALAGA District
as a basis for a proposed leadership training program. A descriptive-correlational research design
was employed, involving 15 school heads and 64 teachers as respondents. Data were gathered
using a validated questionnaire anchored on the Philippine Professional Standards for School
Heads (PPSSH) and analyzed using weighted mean and Pearson product-moment correlation.
Findings revealed that the level of implementation of HR development (M = 4.69) and physical
development (M = 4.67) was both very highly implemented. Similarly, leadership competencies
of school heads were found to be very high (M = 4.70), with instructional leadership emerging as
the strongest domain. Furthermore, results showed a very strong and significant relationship
between HR development and leadership competencies (r = .931), as well as between physical
development and leadership competencies (r = .912). The findings imply that effective human
resource management and well-maintained physical environments significantly contribute to
enhanced leadership competencies of school heads. However, areas such as innovation in reward
systems, sustainability practices, and strategic resource alignment require further strengthening.
Based on the results, a comprehensive leadership training program was proposed to enhance
school heads’ competencies in HR management, physical development, and strategic leadership.
The study concludes that integrating people-centered and environment-focused strategies is
essential in achieving effective and sustainable school leadership.
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Introduction

The study was conducted in the context of educational leadership where school heads are
expected to manage not only school administration but also human resources and physical
development. In LADALAGA District, school heads experience leadership challenges related to
limited budgets, human resource development, reward systems, school facilities, disaster
resilience, and resource mobilization. The study was guided by Transformational Leadership
Theory, Human Capital Theory, and School-Based Management. It also used the Philippine
Professional Standards for School Heads as basis for assessing leadership competencies. Related
literature in the manuscript emphasized the role of school leadership in staff development,
organizational growth, infrastructure management, stakeholder engagement, and sustainable
school improvement. The study sought to determine the level of implementation of human
resource development, physical development, and leadership competencies of school heads in
LADALAGA District; the significant relationship between HR development and leadership
competencies; the significant relationship between physical development and leadership
competencies; and the leadership training program that can be proposed based on the findings.
The hypotheses stated that there is a significant relationship between the level of implementation
of human resource development and the leadership competencies of school heads, and that there
is a significant relationship between the level of implementation of physical development and the
leadership competencies of school heads in LADALAGA District.

Materials and Methods

This study used a descriptive-correlational research methodology to evaluate the current
level of implementation of HR and physical development and the leadership competencies of
school heads, and to determine relationships among these variables. The study involved public
elementary school heads and teachers in LADALAGA District, composed of the municipalities
of La Paz, Danglas, and Lagayan. A total of 15 school heads and 64 teachers, or 79 total
respondents, participated in the study. The researcher used a structured questionnaire with two
principal components: the implementation of human resource and physical development
initiatives, and the leadership competencies of school heads based on PPSSH. A five-point Likert
scale was used. The instrument underwent expert validation and pilot testing, and reliability was
assessed using Cronbach’s Alpha. The researcher prepared the survey instrument, sought
approval from appropriate authorities, submitted the instrument for expert validation, conducted
pilot testing, and administered the final questionnaire through Google Forms. Responses were
downloaded, organized, cleaned, and analyzed while maintaining confidentiality and ethical
standards. Weighted mean was used to determine the level of human resource development,
physical development, and leadership competencies. Pearson product-moment correlation
coefficient was used to determine significant relationships between HR development and
leadership competencies and between physical development and leadership competencies at the
0.05 level of significance.
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Results

Table 1. Respondents of the Study

Municipality School Heads Teachers Total Respondents

La Paz 5 21 26

Danglas 6 26 32

Lagayan 4 17 21

Total 15 64 79

Table 2. Level of Implementation of Human Resource Development

Domain Composite Mean DR

Recruitment and Selection 4.73 VHI

Performance Management 4.69 VHI

Learning and Development 4.74 VHI

Rewards and Recognition 4.58 VHI

Overall 4.69 VHI

Table 3. Level of Implementation of Physical Development

Domain Composite Mean DR

Facility Maintenance and
Improvement 4.74 VHI

Safety and Disaster
Preparedness 4.66 VHI

Resource Mobilization 4.64 VHI

Environmental Sustainability 4.63 VHI

Overall 4.67 VHI
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Table 4. Level of Leadership Competencies Based on PPSSH

Domain Composite Mean DR

Leading Strategically 4.72 VHC

Managing Operations and
Resources 4.73 VHC

Teaching and Learning 4.76 VHC

Developing Self and Others 4.71 VHC

Building Connections 4.73 VHC

Overall 4.70 VHC

Table 5. Correlation Between HR Development and Leadership Competencies

HR Development Domain Overall Correlation with Leadership
Competencies

Recruitment and Selection .810**

Performance Management .900**

Learning and Development .849**

Rewards and Recognition .905**

Overall .931**

Table 6. Correlation Between Physical Development and Leadership Competencies

Physical Development Domain Overall Correlation with Leadership
Competencies

Facility Maintenance and Improvement .895**

Safety and Disaster Preparedness .826**

Resource Mobilization .831**

Environmental Sustainability .689**

Overall .912**
**. Correlation is significant at the 0.01 level (2-tailed).
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Discussion

The findings showed that human resource development practices were very highly
implemented, with learning and development and recruitment and selection receiving the highest
composite means. Rewards and recognition had the lowest composite mean among HR domains,
although it was still very highly implemented, indicating a need to strengthen innovation-based
incentives. Physical development was also very highly implemented, with facility maintenance
and improvement receiving the highest composite mean. Environmental sustainability and
resource mobilization had lower means, indicating areas for strategic strengthening. Leadership
competencies were very high across PPSSH domains, particularly in teaching and learning. The
study further showed very strong and significant relationships between HR development and
leadership competencies, and between physical development and leadership competencies. These
results served as the basis for the proposed Enhancing School Leadership Excellence (ESLE)
Program.

Conclusion

The study concluded that school heads in LADALAGA District perform human resource
development highly effectively and consistently implement physical development practices at a
very high level. School heads also display a complete set of leadership competencies aligned
with the Philippine Professional Standards for School Heads, with strong instructional leadership
as a key component. A strong relationship exists between HR development and leadership
competence, and an important predictive relationship exists between physical development and
leadership competency. Although school leaders possess an exceptional level of leadership
competency, there are still areas for improvement in innovation in reward systems, sustainable
leadership, reflective practices, and strategic resource alignment.



Volume 2 Issue 8 (2026)

468

References

Agbayani, R. M., & Santiago, C. A. (2021). Leadership support systems and teacher retention in rural
schools in the Philippines. Journal of Educational Leadership and Policy Studies, 5(1), 34-46.

Aguinis, H., & Burgi-Tian, J. (2022). Measuring performance management effectiveness: Key
performance indicators and practical implications. Annual Review of Organizational Psychology and
Organizational Behavior, 9, 421-447. https://doi.org/10.1146/annurev-orgpsych-012420-055023

Alainati, S., Almonawer, N., & Al-Hammad, F. (2023). Transformational leadership in education: Review
of literature. International Journal of Business & Management, 11(2), 73-88.
https://doi.org/10.5539/ijbm.v11n2p73

Balarin, M., Bruns, B., Cueto, S., De Gregorio, S., & Vegas, E. (2014). Excellent teachers: How to raise
teacher quality and student performance in Latin America and the Caribbean. World Bank.

Barrett, P., Treves, A., Shmis, T., Ambasz, D., & Ustinova, M. (2019). The impact of school
infrastructure on learning: A synthesis of the evidence. World Bank. https://doi.org/10.1596/978-1-4648-
1378-8

Bass, B. M. (2008). The Bass handbook of leadership: Theory, research, and managerial applications (4th
ed.). Free Press.

Bautista, E. R., & Ortega, M. A. (2017). Leadership development in the Basic Education Sector
Transformation (BEST) program. Philippine Journal of Education, 96(1), 15-26.

Becker, G. S. (1994). Human capital: A theoretical and empirical analysis with special reference to
education (3rd ed.). University of Chicago Press.

Briones, J. L. (2020). Rural school leadership: Challenges and strategies in community engagement.
Philippine Normal University Journal of Education, 10(2), 45-60.

Brown, B., Wang, T., Lee, M., & Childs, A. (2023). Surviving, navigating and innovating through a
pandemic: A review of research on school leadership during COVID-19, 2020-2021. International Journal
of Educational Development, 100, 102804. https://doi.org/10.1016/j.ijedudev.2023.102804

Bush, T. (2021). Theories of educational leadership and management (5th ed.). Sage Publications.

Civil Service Commission. (2019). Program to Institutionalize Meritocracy and Excellence in Human
Resource Management (PRIME-HRM). https://csc.gov.ph

Civil Service Commission. (2022). Program on Awards and Incentives for Service Excellence (PRAISE).
https://csc.gov.ph

Creswell, J. W. (2014). Research design: Qualitative, quantitative, and mixed methods approaches (4th
ed.). SAGE Publications.

Department of Education. (2020). National adoption and implementation of the Philippine Professional
Standards for School Heads (DepEd Order No. 24, s. 2020).
https://www.deped.gov.ph/2020/09/07/september-7-2020-do-024-s-2020-national-adoption-and-
implementation-of-the-philippine-professional-standards-for-school-heads/

Department of Education. (2022). Basic Education Development Plan 2030.
https://www.deped.gov.ph/wp-content/uploads/2022/07/BEDP-2030-Photo-Documentation.pdf



Volume 2 Issue 8 (2026)

469

Desimone, L. M., & Garet, M. S. (2019). Best practices in teachers’ professional development in the
United States. Psychology, Society & Education, 11(1), 1-18. https://doi.org/10.25115/psye.v11i1.1927

Epstein, J. L. (2019). School, family, and community partnerships: Preparing educators and improving
schools (2nd ed.). Routledge. https://doi.org/10.4324/9780429493133

Fraenkel, J. R., Wallen, N. E., & Hyun, H. H. (2012). How to design and evaluate research in education
(8th ed.). McGraw-Hill Education.

George, D., & Mallery, P. (2003). SPSS for Windows step by step: A simple guide and reference (4th ed.).
Allyn & Bacon.

Hallinger, P. (2003). Leading educational change: Reflections on the practice of instructional and
transformational leadership. Cambridge Journal of Education, 33(3), 329-352.
https://doi.org/10.1080/0305764032000122005

Harris, A., & Jones, M. (2022). Distributed leadership and educational change: Reviewing the evidence.
Journal of Educational Change, 23(1), 1-16. https://doi.org/10.1007/s10833-021-09412-3

Kraft, M. A., & Gilmour, A. F. (2022). Revisiting the widget effect: Teacher evaluation reforms and
instructional improvement. Educational Researcher, 51(3), 123-135.
https://doi.org/10.3102/0013189X211071025

Leithwood, K., Harris, A., & Hopkins, D. (2020). Seven strong claims about successful school leadership
revisited. School Leadership & Management, 40(1), 5-22.
https://doi.org/10.1080/13632434.2019.1596077

Northouse, P. G. (2016). Leadership: Theory and practice (7th ed.). Sage Publications.

Ryan, R. M., & Deci, E. L. (2020). Intrinsic and extrinsic motivation from a self-determination theory
perspective. Contemporary Educational Psychology, 61, 101860.
https://doi.org/10.1016/j.cedpsych.2020.101860

Schultz, T. W. (1961). Investment in human capital. The American Economic Review, 51(1), 1-17.

UNESCO. (2021). Reimagining our futures together: A new social contract for education. United Nations
Educational, Scientific and Cultural Organization. https://unesdoc.unesco.org/ark:/48223/pf0000379707

World Bank. (2018). World development report 2018: Learning to realize education’s promise. World
Bank. https://doi.org/10.1596/978-1-4648-1096-1


